[Tpunoxenue 7- @ynkuun yuactHukoB CYP

Yyacruuku CYP

HaumeHnoBanue
Y4YaCTHHKA

OcHoBHbIe pyHknun B 00aactu CYP

CoBeT TUPEKTOPOB

— VYTBepKImaeT BHYTpeHHUE JOKyMeHTHl (OOIecTBa,
opraamzanuio u ¢pyakruonuposanre CYP Ob6mecTsa.

— PaccmarpuBaeT OTYETHI HCHOJHUTEIBHBIX opraHoB OOmecTBa 00
opranm3anny, (yHkuuonnpoBaHnu u dPpdextuBHOocTH CYP, oOLeHuBaeT
(byHKITMOHUPOBAaHUE YKa3aHHON CHUCTEMBI U BbHIPaOATHIBACT PEKOMEH/IAIINU 10
ee YIIyUIICHHUIO

OIpCACIAOIINEC

Y101HOMOUYEHHBIH OcymecTBnsieT KOHTPOnb 32 3((GEKTUBHOCTHIO NPOLEAYP YIIPaBICHUS
komuter npu  CoBere | pUCKaMHu, a TaKkKe OLECHKY 3((EKTUBHOCTH MEPOIPUATHHA MO YIPABICHUIO
JUPEKTOPOB pUCKaMu U coBepuieHcTBoBaHU0 CYP

HcronHuTeNbHBIE  OpraHbI
(IlpaBnenwne, I'enepaapHBII
TUPEKTOD)

—  YcraHaBnuBaroT TpeOOBaHUs K popMaTy U MOTHOTE HH(POPMALIUHU O PUCKAX
ObmiectBa.

—  ©opMuUpPYIOT HaIpaBJIEHU U TIaHBI pa3BUTHUS U coBepiieHcTBoBaHUSA CYP.
— IlpoBoasr aHanu3 mopTdens puCKOB U BEIPa0aTHIBAET MEPHI IO CTPATETHH
pearupoBaHus M IEepepaclpeneliCHUI0 PECYPCOB B OTHOLICHWM YTIPAaBJICHUS
COOTBETCTBYIOIIMMH PUCKAMU

Bnanenbiipl puckoB

OTBeYalOT 32 CBOEBPEMEHHOE BBISBICHHE M OIICHKY PUCKOB, BHIOOp MeToIa
pearupoBaHUsl HAa PUCKH, CBOCBPEMEHHYIO pa3pabOTKy M OpPraHU3aIlHI0
BBIMOJIHCHHUST MEPONPHITHH MO  YIPABJICHHIO PUCKAMH, PETYISPHBINA
MOHHUTOPUHI PUCKOB

Hcnonnutenu OTBEYalOT 32 CBOEBPEMEHHOC BBISBICHHE W/WIM MUHUMH3AIMIO PUCKOB,
MEpPOTPHSITUI MO | BBIMOJHCHUE MEPONPUATHH, HAMPABICHHBIX HA YIOPABICHUE PHUCKAMH,
YIPABJICHUIO PUCKAMHU CBOEBPEMEHHO M B TIOJTHOM 00beMe

Otnen BHyTpeHHero | OcyiecTrisieT (PyHKIUH T10:

KOHTPOJISI M YHpaBJICHUS
pHuCcKaMu

—  o0Imelt KoOOp/IMHAIIMY TPOLIECCOB YIPABICHUS PUCKAMHU;

— BHenmpeHuto B OOmiecTBE METOJIOJOTHYECKHX JIOKYMEHTOB B OO0JIACTH
o0ecriedyeHus polecca ynpasieHus: puckamu 1 pyakunonuposanus CYP;

—  opraHuzaiuu o0ydeHus paboraukor OOmiecta B oonactu CYP;

—  CBOEBPEMEHHOMY arperupoBaHUI0 HH(OPMAIMU 10 BCEM BBISBICHHBIM
pHUCKaM U MOATOTOBKU NPEATIOKEHUH 110 aKTyaln3alul peecTpa pUCKOB;

— ofecre4eHNI0 MOHUTOPHHTIA MIPOLECCOM YIpaBieHus: puckamu OOmiecTBa
U, B yCTAaHOBJICHHOM TIOPS/IKE, TOJJKOHTPOJILHBIX MY OpraHU3aIlni;

— TOATOTOBKE, HE peXe OJHOr0 pa3a B [ONyroAwe, OT4eTa U
WHPOPMHUPOBAHME HCIOJIHUTENBHBIX opranoB OOmecTsa o0 pe3yibrarax
ynpaBieHUs pUCKaMu U oueHKH dpdexTuBHoCcTH CYP;

—  (GOpPMHPOBAaHHIO EXKEroJHOIO OTYeTa MCIOJHUTEIBHBIX OpraHoB 00
opranuzanud, QyHkipmonuposanuu u s¢dexkruBocTr CYP OO1iecTsa, a Takke
10 WHBIM BOIIPOCaM, MPEyCMOTPEHHBIM [ToMMTHKOI yripaBiieHusI puckaMu

JlemapTaMeHT BHYTPEHHETO
ayaura

—  OcymecTBisieT BHYTPEHHIO HE3aBHCUMYIO OIICHKY 3(()EeKTHBHOCTH
CHCTEMBl YIPAaBJICHUS PUCKAMHM W BBIAAYY PEKOMEHAALMUH IO MOBBILICHHUIO
sddexTrBHOCTH K pe3ynbratuBHOCTH CYP, HanpapleHHBIX Ha IOBBIIICHHE
3G PEKTUBHOCTH U PE3YJIbTATHBHOCTH CUCTEMBI YIIPABICHHUS PUCKAMH.

— Huadopmupyer wucnonHutenbHble opranbl u  COBET  JIUPEKTOPOB
(ynonaomoueHHbI kKomuTeT CoBera AUpeKTOpoB) OOmIECTBa O COCTOSIHUH
CHCTEMBI YIIPABJICHUS] PUCKAMH
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